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Teaching and Learning Firs Primary School 
 

Developing and investing in reflective practitioners to deliver excellence in the classroom. 
 

Foreword 
 

At Firs Primary School we believe effective classroom practice is an art form utilising key 
techniques to enhance and deliver outstanding lessons. Teachers at Firs Primary School will 
require different tools and techniques to ensure children enjoy their learning, understand 
what they are learning about and ultimately make expected or better progress.  
 
The job of leaders at Firs Primary School is to further develop these teaching techniques; 
provide guidance on new and effective strategies and further guide a teacher on how to use 
these techniques and strategies more effectively in the classroom – ultimately improving the 
culture and climate for learning within the classroom and the school.  
 
As a Rights Respecting School, the right to learning is central to our core purpose and vision.  

 
Aims of this policy 

 
This policy has been created by, and agreed upon by, the teaching staff and the Governing 
Body.  At Firs Primary School we are committed to high quality Teaching and Learning to raise 
standards of achievement for all children. All teachers and governors have been consulted in 
developing this policy, which summarises expectations and common working practices. It 
reflects on what has been agreed in terms of approach and consistency and makes explicit 
the best practice to which the school aspires to. Additionally it reflects the aims and objectives 
of the school and supports its vision. 
 
Aims: 
 

 Improve the quality of Teaching and Learning at Firs to ensure we can effectively 
deliver and embed our curriculum vision. 

 Provide high quality CPD to develop the skills and knowledge of our teachers; 
providing a consistent approach to staff development. 

 To ensure staff have access to resources deeply rooted in an evidence based research 
approach. 

 To use an instructional coaching model to avoid teachers ‘wasting their time’ in trying 
to reinvent the wheel. 
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Teaching and Learning statement 
 

Our vision for Teaching and Learning is rooted in high expectations and an unconditional 
belief that every child can achieve and succeed according to their unique abilities. We believe 

in challenge, engagement and deep learning (mastery). This is promoted through careful 
curriculum planning, modelled examples of practice and the use of responsive teaching 
through planned and purposeful checking for understanding. A positive and stimulating 

learning environment ensures behaviour for learning is central to our vision, as we strive for 
a warm and productive classroom climate. We carefully plan assessment to ensure we 

develop retrieval and schema to build on learning and make connections between subjects.  
Finally, we explicitly plan for the delivery of Reading, Talking and Vocabulary in all subjects 

and this underpins our approach to teaching and learning at Firs. 
 

 
 

Firs Primary Teaching and Learning Growth Model - 
developing effective practice and reflective practitioners. 

 
The WHMAT places improving and maintaining the highest quality of teaching at the very 
heart of providing a good education. Firs Primary School prioritses Continuous Professional 
Development (CPD) for all teachers.  To support and develop staff we are committed to the 
WHMAT career pledge and ensure ‘Professional Growth’ targets are effective and 
purposeful. 
 
The Firs Primary Teaching and Learning growth model identifies the approach that we will 

take to support our teachers to become the very best version of themselves: 

 Firs will aim to create a climate and culture that prioritises quality support and CPD for 
all teachers and aims to build and enhance expertise and secure continuous growth and 
improvement; reflecting on what works well first and foremost, ultimately building on 
the strengths of teachers. 

 We will provide high quality CPD and Instructional Coaching; ensuring staff are at the 
forefront of new teaching and learning techniques. We will encourage staff to support 
one another and develop to ensure children at Firs receive the highest quality teaching 
and learning. 

 Firs Primary School expects staff to be reflective of their own practice and seek 
professional CPD to support leaders in delivering and embedding new teaching 
techniques and strategies.  

 Firs Primary encourages a culture in which teachers take responsibility for improving 
their own practice through appropriate professional development.  

 Firs professional growth model expects teachers to reflect on their own practice and 
identify key areas for growth and development. 

 The school is committed to helping teachers focus on their key strengths prior to areas 
of weakness. 
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Sustainable ‘Professional Growth’ will focus on improving outcomes for all children and 
develop their understanding and learning. Sustainable improvement includes opportunities 
to observe internal and external practice; this is something the school is committed to 
supporting. Firs encourages staff to experiment in their teaching and use new techniques to 
enhance learning. In line with Professional Growth targets the school requires teachers to: 

 Ensure their skills, knowledge and techniques are up to date and that teachers reflect on 
any new practice.  

 Take responsibility for improving and developing their own practice. 
 Keep up to date with new and tried methods of how children learn.  
 Have up to date and relevant subject knowledge. 
 Assess the delivery of the curriculum to ensure ALL children achieve and do not fall 

behind. 

Firs Foundations of effective teaching practice. 

Achieving excellence within the classroom. 
 

Firs Foundation of Effective Practice ensures we have a whole school approach to delivering 
our curriculum vision.  The Foundations provide staff with a learning model to ensure we 
deliver lessons based on research evidence.  The Foundations we model our Teaching and 
Learning on: 
 
Foundation 1: Culture and Climate. 
 
Foundation 2: Checking For Understanding. 
 
Foundation 3: Explaining and Modelling. 
 
Foundation 4: Reading, Talking and Vocabulary. 
 
Foundation 5: Curriculum Planning. 
 
Foundation 6: Retrieval and Schema building. 
 
(Appendix 1 - Firs Foundations of Effective Practice) 
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Firs Primary coaching structure. 
 
At Firs we use a simple approach to supporting the development of Teaching and Learning 
pedagogy and practice: 
 
See it – identify the gap in practice. 
 
Name it – name the change in practice. 
 
Do it – study and practise over and over. 
 
To support this structure further the school has created a Half Term cycle to develop 
pedagogy using research evidence: 
 
1. Pre reading material on identified practice. When teachers read up on content, prior to 
trialling this in the classroom, they will make stronger connections and strengthen the 
learning. The WALKTHRUs PDF documents and video links will further support staff to 
understand the research. 
 
2. Coach support and reflection. Teachers will have the opportunity to share their initial 
research with their designated coach – to reflect and then develop next steps. Teachers will 
work through the PDF resources and video links to identify how they will adapt the five steps 
approach into the classroom. 
 
3. ADAPT. 

– Attempt: run through the approach within the classroom. 
 
– Develop: add any additional details or changes to improve this practice. 
 
– Adapt: spend longer on key steps and do not worry if it doesn’t always work. 
 
– Practise: put the adapted practice into the classroom again.  If this is going to be embedded 
in the classroom teachers will need to review and evaluate the success and ultimately the 
impact on improved learning. 
 
– Test: the designated coach will review and reflect with the teacher.    
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Example of a Half Term cycle: 
 

 
 
 

Firs growth model to develop Teaching and Learning practice – Instructional Coaching. 

At Firs Primary School new and existing staff will be continuously supported through a robust 
growth model to ensure they are fully supported, regardless of their level of teaching and 
need.  The coaching focus at Firs will cover a range of activities teachers need to develop their 
pedagogy.  This is not an exhaustive or definitive list, however, all areas will be supported by 
evidence based research to support a teacher to develop key areas: 
 

- Behaviour and Relationships. 
- Curriculum Planning. 
- Explaining and Modelling. 
- Questioning and Feedback. 
- Retrieval Practice – building schema. 

 
The school provides staff with CPD resources using the WALKTHRUs package (Tom 
Sherrington).  The resource pack provides staff with research presentations, videos, trainer 
notes and a book tailored to the development areas identified above. 
 
(Appendix 2 – WALKTHRUs cluster resources supporting each Foundation)  
 

Providing time and space. 

All staff will be provided with additional time to research, develop, practise and review.  The 
development points will never be more than two points during a Half Term period to ensure 
staff are not overwhelmed.  All staff will be provided with a designated coach to support them 
further and allow for reflection and professional dialogue. 
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Providing networking opportunities. 

All staff will be provided with the opportunity to work with other teachers within the school 

to share and develop practice.  Staff at Firs have the opportunity to work with WHMAT 

Leaders for Teaching and Learning, alongside other teachers within the WHMAT Academies. 
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Guidelines on giving feedback 

 
It is recognised that the professional discussion with teachers around their work in the 
classroom is one to be valued and therefore we commit to careful preparation of this 
conversation recognising that the outcome of the conversation will be an awareness and 
commitment to improve an aspect of teaching and/or share some excellent practice.  
The Academy’s ethos of mutual respect must be exercised in this context. It is unadvisable to 
give immediate feedback after the lesson: all parties need time to reflect. The conversation 
should take place the same day if possible, or the very next day. It must be done within 48 
hours, unless there are exceptional circumstances, and carried out in an appropriate 
environment. It is advisable to encourage the observee to reflect and articulate both 
strengths and development points themselves in what must be a constructive process.  
 

Lesson observation outcomes 
 
Sometimes, lessons do not go as well as hoped. In this instance, colleagues can request or be 
offered another observation. The focus of observation at Firs Primary School is to develop 
better practice through a growth model. The principles of teaching and learning outlined in 
this policy encourage colleagues to design lessons with a view to being innovative and 
engaging.  
Observers will highlight areas of practice which are particular areas of strength and areas of 
development to help the individual in their own reflection and in their setting and reviewing 
of ‘Professional Growth’ objectives. It will also form part of the data set in which whole 
Academy strengths, examples of better practice and areas of development are identified for 
strategic planning. Therefore, when lessons which are observed do not go as planned, it is 
fully understood that this can happen in any lesson.  
 

Work scrutiny 
 
These take place during planned reviews and again at approximately once per half term as a 
whole school focus and opportunity to share and develop subject specific practice.  
Furthermore, all WHMAT Primary Schools meet once per term to further standardise books 
through external moderations.   
 

Pupil Progress Meetings 
 
Pupil Progress Meeting will focus on four key drivers to ensure we deliver a powerful 
knowledge curriculum.  Four key drivers during meetings: 

1. Data Driven Instruction - what is the data telling us, what gaps need to be addressed? 
2. Intervention - how is this being delivered, is this evidence based, how do we measure 

impact? 
3. Curriculum / Organisation - sequencing of the curriculum and timetable adjustments 

to address gaps.  
4. Pedagogy - reviewing teaching and learning delivery.  How are teachers continuing to  

develop schema through recall and retention strategies? 
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Curriculum and Assessment planning – curriculum led pedagogy. 
 
At Firs we ensure we align our Teaching and Learning practice to our curriculum and 
assessment approach.  Curriculum led pedagogy ensures we can effectively deliver our 
curriculum vision. 
 

A Planned Curriculum Approach 
 

A curriculum exists to change the pupil, to give the pupil new power driving social justice 
reforms. 

 
Knowledge being the philosophy – the more our children know the more powerful they will 
become. Teachers plan to develop knowledge and ensure children know more about the 
world around them.  Through effective pedagogy teachers ensure children build schema and 
are able to embed knowledge deeply. 
Range of Knowledge forms – at Firs children receive a blended experience to develop 
understanding and learning; we develop learners in different ways. Stimulating classroom 
delivery, school visits, Firs Fabulous Experiences, after-school clubs, planned development 
of oracy and a curriculum underpinned by reading develop rounded children and Cultural 
Capital at Firs.  
Knowledge in detail – exactly children should know allows our children to build and develop 
schema quicker. The use of direct instruction and a teacher’s ability to go deeper over a 
shorter period of time develops knowledge of children. 
Sequence, map and plan for knowledge – ensuring knowledge is built on solid foundations 
and becomes progressive over time is a key driver of the curriculum at Firs. Planning 
between Key Stages and Phases ensures work is progressive over time and deepens 
knowledge.  
Knowledge to be remembered and revisited – building storage strength and retrieval 
strength embeds learning in the long term memory. The planning of the curriculum works 
alongside the planned assessment approach, to ensure learning is regularly returned to and 
recalled to develop schema. 
 

A Planned Assessment Approach 
 

Effective planned assessment allows us to check on the progress of OUR curriculum. 
 
Generating study resources – at Firs planned resources ensure assessment is planned for; 
knowledge organisers, reading material and structured notes are examples of the activities 
teachers use. 
Planning for Spaced Practice – revisiting learning over a period of time deepens learning 
and understanding. Assessment planning ensures children have time to pause and look back 
and reflect; providing children with the opportunity to build schema.  
Delivering explicit Retrieval Practice activities – delivering explicit activities daily, weekly, 
fortnightly, half termly and termly ensures children can embed learning. Making 
connections with other subjects through the use of brain quizzes, flashcards and knowledge 
organisers further allows children to develop recall and retention. 
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Exploring gaps and errors – teachers at Firs use assessment to identify common gaps in 
learning and ensure children are able to ‘KEEP UP’ and ‘KEEP AHEAD’ through effective 
support and interventions. 
Pupil Progress Meetings – these meetings allow for effective dialogue between Senior 
Leaders and the class teacher. The meetings focus on four key drivers to ensure we deliver a 
powerful knowledge curriculum 
 

Resources 

Classroom and central resources are the responsibility of classroom teachers and subject 
leaders who ensure that:  
 

 there is a range of appropriate, accessible and labelled resources available for which 
pupils can select materials suitable to the task in hand 

 all children know where classroom resources are kept and the rules about their access 
and use 

 children are encouraged to act independently in choosing, collecting and returning 
resources where appropriate  

 the library is a valued resource and used appropriately 

 children work together to establish an attractive, welcoming and well organised 
environment engendering respect, care and value for all resources 

 
Student focus groups 

 
These conversations are about the overall learning experience of children within the school 
or a specific subject area, including homework. Questions will not be geared towards finding 
out information about individual teachers. If children wish to comment on individuals, then 
they should be asked to communicate this in private and not in a whole group situation. If a 
child communicates a complaint or safeguarding concern, they should be dealt with in 
accordance with those policies. 
 

Sharing best practice 

The sharing of best practice within the Academy and the WHMAT is a crucial part of our ethos.  

Monitoring is geared towards the celebration of success and where there is good practice, it 

should be shared. There are numerous ways colleagues can contribute to this: staff briefings 

and meetings / training sessions; leading small group sessions; sharing their work with a 

colleague in need of support in an area of their strength; contributing their ideas which are 

then shared/presented by another; meeting colleagues in small groups within the Academy. 
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Roles and Responsibilities 

Leaders will ensure staff, children, parents and Governors are aware of the aims for Teaching 
and Learning at Firs Primary School and that these are consistently applied in order to: 
 
• Promote high quality teaching and learning across the school – ensure the Firs Foundations 
to Effective Practice is understood and embedded in lessons. 
• Raise standards by ensuring consistency and continuity of Teaching and Learning;  
• Ensure all children are included, motivated and engaged by their learning; 
• Promote high quality learning experiences that focus on the development of skills, 
knowledge and understanding;  
• Promote the idea of lifelong learning for all members of the School community: children, 
parents, staff and Governors.  
 
Teaching Staff  
To support the aims of this policy through: 
• Promoting positive relationships between all members of the School community including; 
children and children, children and staff, children and their parents and staff and parents; 
• Providing a secure, stimulating environment where all children are supported in 
responding to the challenges involved in moving towards their full potential; 
• Providing a broad, balanced and engaging curriculum which is appropriately 
differentiated, and responsive, according to the needs of the children; 
• Addressing issues of entitlement to ensure equality of opportunity for all children; 
• Rewarding children for all the good things they do both in School and in the wider 
community; 
• Promoting a positive self-image whereby children are encouraged towards a sense of 
responsibility for themselves and others; 
• Providing the skills which encourage children to become confident, independent learners. 
 
Teaching Assistants 
To support the aims of this policy through: 
•To support the teaching; either through direct delivery or by enabling access for identified 
children;  
•Supporting a small group within the classroom; 
•Delivering intervention groups;  
•Carrying out assessments;  
•Preparing resources. 
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Children 

To support the aims of the policy through: 

• Promoting positive relationships between all members of the School community including; 
children and children, children and staff, children and their parents and staff and parents; 
• Attending school regularly with a positive attitude, eagerness to learn and to behave in a 
way that allows themselves and others to learn; 
• Working well independently and collaboratively; remembering what they have learnt and 
having the confidence to apply skills and knowledge in new contexts; 
• Persevering with their learning and knowing that when they find it difficult they can ask 
for help; 
• Taking pride in their work, always trying their best and aiming to get better all the time. 
 

Parents 

To support the aims of this policy through: 

• Promoting positive relationships between all members of the School community including; 
children and children, children and staff, children and their parents and staff and parents; 
• To be understanding and supportive of our aims regarding Teaching and Learning; 
• To attend and contribute to parents evenings; 
• To support their children with their homework activities including reading and helping 
their children improve skills in memory needed for learning through practising a concept, 
memorising a text or knowing the multiplication tables; 
• To praise their children for the good things that they do in school; 
• To communicate and work with the school whenever their child needs further social or 
emotional support or to develop their child’s skills and understanding. 
 
Governors  

To support the aims of this policy through: 
• Promoting positive relationships between the Governing Body and all other members of 
the School community including; children, their parents and staff; 
• To appoint a designated link governor who will meet with the Head Teacher and Deputy 
Head Teacher at least once a year to find out about; 

- the school’s systems for planning work, supporting staff and monitoring progress; 

- the allocation, use and appropriateness of resources; 

- how the standards of achievement are changing over time. 

- visit School and talk to children about their learning experiences; 

- promote and support the positive involvement of parents within the school; 

- attend training and other related events;  

- report to the governing body with recommendations, if appropriate, annually; 

- work with Senior Leaders to review the School’s Teaching and Learning Policy 
annually. 
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Subject/Middle Leaders 
To support the aims of this policy through: 

 taking the lead in policy development and the production of schemes of work 
designed to ensure progression and continuity in their subject throughout the 
school; 

 supporting colleagues in their development and implementation of the scheme of 
work, and in assessment and record-keeping activities; 

 monitoring progress in their subjects and advising the Head Teacher on action 
needed; taking responsibility for the purchase and organisation of central resources 
for their subjects; 

 using release time to support colleagues; 

 keeping up-to-date through reading and attending relevant courses. 
 

Monitoring and Review 
The Head Teacher and Deputy Head Teacher will monitor the effectiveness of this policy 
throughout the academic year. The Head Teacher and assigned Link Governor will report to 
the governing body on the effectiveness of the policy annually and, if necessary, makes 
recommendations for further improvements. 
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Appendix 1 Firs Foundations of Effective Practice 
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Appendix 2 – WALKTHRUs clusters to develop and support pedagogy. 
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