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Pupil premium strategy statement – Firs Primary 
School. 

 

This statement details our school’s use of pupil premium (and recovery premium) funding to help 

improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  335 

Proportion (%) of pupil premium eligible pupils 53.3% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2022/23 

Date this statement was published November 2022 

Date on which it will be reviewed July 2023 

Statement authorised by Derek Fance 

Pupil premium lead Wayne Harris 

Governor / Trustee lead  

Before completing this template, read the Education Endowment Foundation’s 

guidance on using your pupil premium funding effectively and DfE’s using pupil 

premium guidance, which includes the ‘menu of approaches’. It is for school leaders 

to decide what activity to spend their pupil premium (and recovery premium) on, within 

the framework set out by the menu. 

All schools that receive pupil premium (and recovery premium) are required to use 

this template to complete and publish a pupil premium statement on their school 

website by 31 December every academic year. 

If you are starting a new pupil premium strategy plan, use this blank template. If you 

are continuing a strategy plan from last academic year, you may prefer to edit your 

existing statement. 

Before publishing your completed statement, delete the instructions (text in italics) in 

this template, including this text box. 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://www.gov.uk/government/publications/pupil-premium
https://www.gov.uk/government/publications/pupil-premium
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £285,023 

Recovery premium funding allocation this academic year £30,885 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

*Recovery premium received in academic year 2021 to 2022 
can be carried forward to academic year 2022 to 2023. 
Recovery premium received in academic year 2022 to 2023 
cannot be carried forward to 2023 to 2024.  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£315,908 
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions regarding Pupil Premium funding it is important to consider the 

context of Firs Primary School and the subsequent challenges we face in our community, also 

considering the impact of the COVID pandemic on our children and families.  

At Firs we use an evidence-based research approach conducted by the EEF regarding our Pupil 

Premium strategy. Common barriers to learning for disadvantaged children at Firs, can be:  

- less support at home,  

- weak language and communication skills,  

- lack of confidence (adults and children),  

- more frequent behaviour difficulties and  

- attendance and punctuality issues (post pandemic).  

There may also be complex family situations that prevent children from flourishing, the 

challenges are varied and there is no “one size fits all” approach. We will ensure that all 

teaching staff are involved in the analysis of data and identification of children to ensure they 

are fully aware of strengths and weaknesses across the school.  

Firs Key Principles 

• We will ensure that Teaching and Learning opportunities meet the needs of all children.  

• We will ensure appropriate provision is made for children who belong to vulnerable groups, 

this includes ensuring the needs of socially disadvantaged children are adequately assessed 

and supported.  

• In making provision for disadvantaged children, we recognise that not all children who 

receive free school meals will be socially disadvantaged.  

• Pupil Premium funding will be allocated following a needs analysis which will identify priority 

classes, groups and / or individuals. Limited funding and resources means not all children 

receiving free school meals will be in receipt of pupil premium interventions at one time. 

Firs Primary School is a community school located in Hodge Hill, in the Midlands. We are a 

two-form entry school apart from Year 1 which is a one form entry year group. The table 

below displays the “Lower Super Output Areas” (LSOAs) across Birmingham, the areas are 
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colour coded according to which national decile they belong to: decile 1 being the most 

deprived and decile 10 being the least deprived (IMD rankings).  

 

Firs Objectives 

• To narrow the attainment gap between disadvantaged and non-disadvantaged children 

nationally, regionally and in reference to internal school data.  

• For all disadvantaged children in school to achieve national expected progress rates in order 

to reach Age Related Expectation.  

• Reducing class sizes therefore improving opportunities for effective teaching and 

accelerating progress.  

• To allocate a ‘Catch Up’ Teacher / SLT Member of staff to each identified Year Group - 

providing small group work with an experienced Teacher / HLTA focussed on overcoming gaps 

in learning.   

• To provide 1-1 and after school bespoke support.  

• All of our work regarding Pupil Premium will be aimed at accelerating progress, moving 

children to at least age-related expectations.  



 

5 

• Pupil Premium resources will be used to target able children who are identified as 

disadvantaged to achieve Age Related Expectations or above.  

• We will ensure the transition periods from primary to secondary and transition internally are 

fully supported for identified children.  

• Additional learning support for identified children – Mental Health Support. 

• Subsidise activities, educational visits and residential visits. Ensuring children have first-hand 

experiences to use in their learning in the classroom.  

• Support the funding of specialist learning software.  

• To extend wider curriculum provision.  

• Create a behaviour and nurture support group during lunchtimes by providing activities to 

engage and promote Firs values and thus enhance learning. This list is not exhausted and will 

change according to the needs and support our socially disadvantaged children require. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Speech and Language Therapist to support 
Pupil Premium children across school with 
language acquisition, specific speech and 
language difficulties and to develop fluency 
for EAL children.  

Pupil Premium children to be fluent in their 
speech and language to support their 
acquisition of phonics and early literacy. 

All PP children to receive additional support in 
improving Reading and Writing skills.  

The variation between PP and other 
children in English to reduce. 

Provide further home education support for 
parents to facilitate an improvement in 
academic attainment.  Provide identified 
children with digital devices for home 
learning support. 

A higher percentage of adults attending in-
school academic support.  A higher 
percentage of PP children accessing digital 
technology at home. 
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Pupil Premium children will receive 
interventions resulting in accelerated 
progress being made.  

Pupil progress data will indicate the in-
school variation and year on year progress is 
improving. 

As a result of Family Support interventions, 
children’s well-being will improve, and 
progress and attainment will increase.  

Children’s emotional resilience skills will be 
enhanced. In school questionnaires / 
interviews will demonstrate that children 
feel well supported and more confident to 
learn. Children will be emotionally able to 
access learning. 

To increase the attendance of Pupil Premium 
children through partnership work with 
parents.  

The in-school attendance gap between Pupil 
Premium children and other children within 
the school and nationally to close.  

Additional support for SEND PP pupils – 
speech and language, dyslexia, mental 
wellbeing support. 

Increase the percentage of PP SEND pupils 
to make at least expected progress.  PP 
pupils to have access to mental wellbeing 
support and resources 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 147,254 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Targeted CPD for staff 
T4W and Reading 
coaching. 

EEF – Improving Literacy in KS1 

Recommendation 8 - Use high 

quality structured interventions to 

help pupils who are struggling with 

their literacy 

EEF – Improving Literacy in KS2 

Recommendation 1 - Develop 

pupils’ language capability to 

support their reading and writing 

EEF – Making the best use of 

Teaching Assistants 

Recommendation 3 - Use TAs to 

help pupils develop independent 

learning skills and manage their 

own learning 

1 and 2  

Subject Leaders to 
ensure long term 

plans include non-
negotiables for 

each year group. 

CPD will allow for 
research-based 

evidence from EEF to 
be shared with 

all staff. 

Pupil progress meetings 
will take 

place termly to allow 
for gap analysis and 
identification of next 
steps for specific 
cohorts of children. 

 

EEF – Putting Evidence to Work – A 

Schools Guide to Implementation 

EEF – Metacognition & Self-Regulated 
Learning 

Recommendation 1 - Teachers 

should acquire the professional 

understanding and skills to 

develop their pupils’ 

metacognitive knowledge. 

1 and 5. 
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Two qualified HLTAs to 
provide extra support 
for groups in English 
and Mathematics 

The EEF Guide to the Pupil Premium: 

Good teaching is the most important 

lever schools must improve outcomes 
for disadvantaged pupils. Using the 
Pupil Premium to improve teaching 
quality benefits all students and has a 
particularly positive effect on children 
eligible for the Pupil Premium. 

4. 

Ensure continuity and 
progression in the 
teaching of phonics, 
reading and 
comprehension across 
the school. Ensure 
access to high quality 
books and resources, 
including reading books 
that are phonically 
decodable. Engage 
parents and families 
more fully in their 
children’s reading 
development through a 
range of learning 
activities, workshops 
and events. 

EEF Preparing for Literacy 
Recommendation 6 - Use high quality 
assessment to ensure all children make 
good progress EEF Preparing for 
Literacy Recommendation 7 - Use high 
quality targeted support to help 
struggling children EEF – Improving 
Literacy in KS1 Recommendation 8 - 
Use high quality structured 
interventions to help pupils who are 
struggling with their literacy EEF – 
Working with Parents to Support 
Children’s Learning - Recommendation 
2 Provide practical strategies to support 
learning at home 

1, 3 and 4. 

CPD on Maths Mastery 
Approach – as part of 
the Mastery Hub.  

EEF – Improving maths in the Early 
Years and KS1 – Recommendation 5 Use 
high quality targeted support to help all 
children learn mathematics. EEF – 
Improving maths in KS2 – 
Recommendation 1 Use assessment to 
build on pupils’ existing knowledge and 
understanding. EEF – Improving maths 
in KS2 – Recommendation 2 Use 
manipulatives and representations. EEF 
– Improving maths in the Early Years 
and KS1 – Recommendation 1 Develop 
practitioners’ understanding of how 
children learn mathematics 

4. 

All staff to complete 
further training in the 
effective use of 
Accelerated reading to 
support the lower 
attaining pupils 

Education Endowment Fund states that 
‘Accelerated Reader is one of 24 
effective reading interventions listed by 
the What Works Clearinghouse. 
According to the findings of their 
systematic review, Accelerated Reader 

2 and 4. 
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has positive effects on reading 
comprehension and reading 
achievement.’ 

To source and provide 
experiences to 
stimulate and enrich 
the learning of pupils in 
all areas of the 
curriculum 

Research from EEF states that ‘All 
children, including those from 
disadvantaged backgrounds, deserve a 
well-rounded, culturally rich education.’ 

5. 

Whole school focus on 
improving writing 
standards through CPD 
opportunities.  External 
CPD consultant to 
support Writing within 
the school.  

The EEF states good teaching is the 
most important lever schools have for 
disadvantaged pupils.  

2 and 4. 

Bespoke CPD for 
teachers / visits to 
other schools.   

The EEF states that spending on 
improving teaching might include 
professional development.  

2 and 4. 

 

Targeted academic support (for example, tutoring, one-to-one support, structured 
interventions)  

Budgeted cost: £ 95,256 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

School-led tutoring 
sessions linked to 
mathematics to be 
delivered. School-led 
tutoring sessions linked 
to literacy to be 
delivered.  

EEF – Improving maths in KS2 – 
Recommendation 7 Using structured 
interventions to provide additional 
support. EEF Improving Literacy in KS1 – 
Recommendation 8 Use high quality 
structured interventions to help pupils 
who are PP. 

1, 2, 4 and 5. 

HLTAs to provide 
targeted reading 
support daily across 
EYFS, KS1 and KS2. 

The EEF Guide to the Pupil Premium: 

Good teaching is the most important 

lever schools must improve outcomes 
for disadvantaged pupils. Using the 
Pupil Premium to improve teaching 
quality benefits all students and has a 
particularly positive effect on children 
eligible for the Pupil Premium. 

4 and 5. 

After school boosters to 
provide targeted 
support for phonics, 
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reading and 
mathematics across KS1 
and KS2. 

Purchase additional 
devices to support the 
delivery of personalised 
interventions and 
learning within 
classrooms 

Research from EEF states that 
‘Technology has the potential to 
increase the quality and quantity of 
practice that pupils undertake, both 
inside and outside of the classroom.’ 

4. 

Teaching Assistants to 
support small groups 
through pre tutoring 
and daily reading.  

The EEF suggests that using a teaching 
assistant for interventions can add +4 
months of additional learning.  

4. 

Small group before and 
after school tuition will 
be  

EEF suggests that small group tuition 
can add +4 months of additional 
learning. It also states that extending 
school time can add an additional 3+ of 
learning.  

4. 

Additional Senior 
Teacher in Year 6. 

EEF states that reducing class sizes can 
add +2 months of learning.  

2 and 4. 

Implement behaviour 
interventions to 
support identified 
children.  Trained 
pastoral team to deliver 
programmes and 
attend training.   

The EEF states that both targeted 
interventions and universal approaches 
have positive overall effects (+ 
4 months). Schools should consider the 
appropriate combination of behaviour 
approaches to reduce overall disruption 
and provide tailored support where 
required. 

5 and 7. 

External Music service 
to enable children an 
opportunity to develop 
singing skills, learn an 
instrument in Year 4. 

The EEF states that participation in Arts 
can add +3 months of learning to core 
subjects.  

5. 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 73,398 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Attendance officer will 
work with target 
families to improve 
attendance. Learning 
Mentor will work 
closely with the admin 
team and carry out 
necessary home visits. 
Reward systems will be 
reviewed and used as a 
motivator to reward 
good attendance and 
punctuality. 

EEF – Improving Behaviour in Schools - 
Recommendation 2 Teach learning 
behaviours alongside managing 
misbehaviour EEF – Improving 
Behaviour in Schools – 
Recommendation 4 Use simple 
approaches as part of your regular 
routine EEF – Improving Behaviour in 
Schools – Recommendation 5 Use 
targeted approaches to meet the needs 
of individuals in your school 

6. 

School-wide 
enrichments will link to 
the learning challenge 
curriculum overview. 
Links will also be made 
to British Values, 
PSHCE, Healthy Schools 
and RRS Charter. 

EEF – Putting Evidence to Work – A 
Schools Guide to Implementation EEF – 
Improving Social & Emotional Learning 
in Primary Schools Recommendation 2 
Integrate and model SEL skills through 
everyday teaching 6 9 EEF – Improving 
Social & Emotional Learning in Primary 
Schools Recommendation 3 Use a SAFE 
curriculum: Sequential, Active, Focused 
and Explicit EEF – Improving Social & 
Emotional Learning in Primary Schools – 
Recommendation 5 Reinforce SEL skills 
through whole school ethos and 
activities 

5. 

Opportunities for 
residential experiences, 
school educational 
visits, in-school external 
speakers and 
afterschool clubs. 

Extended school time encompasses 
purposeful changes to the school day or 
the school calendar. This can extend 
upon core teaching.  Extracurricular 
activities are an important part of 
education in its own right. These 
approaches will increase engagement in 
learning. 

5. 

Family Learning The EEF states that: ‘involving parents 
in education benefits their children’s 
academic outcomes.’ Time for children 
to work with their parents on Maths, 
English and Forest School activities. 

4. 

Subscription to 
NowPressPlay to bring 

 5. 
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‘learning alive’ and 
provide children with a 
greater academic 
experience. 

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils  

 

Primary schools are not required to publish their 2022 key stage 2 results as the DfE is not 

publishing data. 

 

 

 

 

 

 


